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Early Findings

1 Money is being made from school assets, and
not always by school districts.

1 There is inventory to identify and sell.
) There is a market. Companies want to reach

your employees, parents and — with care —
students.
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Advertising in Districts

Why?

_INew revenue

I Flexibility and less dependency on state funding and
local property taxes

1Saves threatened programs

1 Enhances brand image by applying value to district
assets and your audiences
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Need help? Help yourself.

Six Ways to Generate
New Revenue for Your District
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1. Licensing Agreements

Remind distributors and retailers that school logos are
covered under “common law trademark rights.”

Revenue from gross sales should be between 7-10%.

Two year revenues: 56,787
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2. School Properties

Garages, buildings, or ground leases (cell towers)
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Two year revenues: 513,000
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3. District Communications

*Direct mail e

COUNTY PUBLIC SCHOOLS

*E-Newsletters
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Two year revenue: 541,000



‘ Orange County Public Schools

4. No-Cost Affinity Cards

Partner with a financial institution to earn revenue on
transactions by cardholders

7,292 cards
$82,925 earned

The Debit Card that Pays Cash to (tWO yed I"S)

Orange County Public Schools

Federally Insured by NCUA
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5. Online Advertisin

1 Set rates
1 Sell well
JReport and thank

26 months: $212,440

JIdentify inventory

@@ ORANGE COUNTY
@& PUBLIC SCHOOLS

Site Actions ~ @

Home

Departments/index

Employment

Find a Bus

Find a School

Records

School Board

Superintendent's Office

1 Add or edit school board policy

1 Secure buy-in from school principals

Students o Parents

for your busy family.
No appointment needed.

Advertisement

Latest OCPS Mews

Find a elinic 3>

10/28/2011
And the finalists are

JInstall ad placement & tracking software

‘Community Employees

Dare to compare
A OCPS to other schools
exceading expectations

Important Information

Compare OCPS High Schools
See a snapshot of every high school and

their multiple programs.

Reapportionment Advisory Committes

The committee will review census data to recommend
new boundaries for the seven representative districts
to the Orange County School Board. Learn more at

this link.

Superintendent Search
The school board is conducting a search for a new

superintendent for when Mr, Blocker retires in June.

MNEW': Focus group reports.

Pathways to Success

Middle and high school planning guide for college and

career readiness

ER Contact Us
OCPS

? Thomas, Dylan -

Search this site...

WINTER FLAG
FOOTBALL TEAMS

‘Click to Find a
Leag

ue Near You

Nov. 17, 5-8 p.m.
Edgewater High

Click bere for more information

Advertizement

Videos on Demand
Check out the OCPS YouTube Channel

A Message from Superintendent Blocker
Reflecting on the one mill, one year later.
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Online Advertising
Specialty Pages

_ Your Ad
MLl 2017 . el Menus

2011 Valedictorian Videos
Mytien Doan - Evans HS
Amanz Abdulwakesl - Winter Park HS

Cunununi Resources * f\//ﬂ/ﬁfﬁﬁm

Newsroom L ((-j//j/
Videos on Demand ] 2{

Mediz Relations
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pa-tr1-ot-ism
2. 1. love of onc's conntry and
Advertising Program willingness to sacrifice for it

Nicole Kliewsr - Dr, Phillips HS
; 2. loyalty, faitbfulness, allegiance,
2011 Gradustion Schedule Amway Center* C F Are na Scholarship Winners = . and devation o one's nation
sccomplishments i ot i T N v

Peter Jizng - University HS
Chris Pyles - Ocoee HS
Cima Malizks! - Cyprass Crask HS

Publications ]

Ausdreny Winkelsas - Wekiva HS

o _— Gradusting seniors who received 3 mg
Leadership Orangs sate - This £ the news venuz Ioczted 2t 400U | Thursday, June 2 or substanial scadenic schalrship or Wed, March3 | Thurs, March 4 | Friday, March 5
ren Siresk Brenee. . s o e e Choice of One Choice of One Choice of One
10:00 a.m. Apopka East River High Chesse/Pepperan Pizza Chil/Shredded Chesse | | Chicken Bowl/Black Bea wluw
. . ‘William Kupks, Central Florida or or or
3:00 p.m. Winter Park - . I /h Chef Salad Chicken Tender Snack WW | | PB] Uncrussable Cool Pack
Erittani Warren, Roliins (ool Pack Wirap ool Pack
8:00 p.m. Ezst River Hunter Spyckobosr, Faim Bzzch Choice of Two Choice of Two Choice of Two
Atlsntic H]'Carllw'l’ Light Ranch ;::I;‘a.lid Hmh&;
. . ressing uce
Friday, June 3 Friday, June 3 Hally Wesdows, Stetson Mixed Frit Frash Seasonal Fruit 100% Fruit | sice
100% Fruit |wice
] . Deontae Lafayette, Florida Corn Mini Lsaf Sour Cherry lce Pop
1000 2.m. ‘ Wiekiva Choiice of Milk Choice of Milk Choice of Milk
Narz | anzenzn Flarids Stata
Wed, March 10 | Thurs, March 11 | Friday, March 12 1 T
G t o S I Choice of One Choice of One Choice of One mklzm
Ulera Dog BB) Baked Chicken Chesse/Pepperan; Pizza
raduation Schedule iy i g
Or Or or R
(Cheese WW Precel {Cheese/Fruit ool Pack Chicken Fajita Salad K to
Caol Pack Caol Pack the top of the
Choice of Two Choice of Two Choice of Two Empire alg
Sweet Potato Fries Roasted Potato Wedges California Blend Vegetables .
Graen Beans Corn on the Cab Sliced Apples Buikling?
(Orange Wedges Pears 100% Frut Jusce mu
o Dinner ol - mbm.l
‘Choice of Milk ‘Choice of Milk ‘Choice of Milk U o o




‘ Orange County Public Schools

6. Athletics Sponsorships
An accepted blend:

Athletics and Advertising
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Athletics Sponsorships

Be Creative
Customize

Deliver on
Promises

2009 - $114K. 2010 - $257K. 2011 - $101K. TOTAL - S501K.
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Event Vendors

Gymnasiums
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Football stadiums
Baseball fields
Soccer fields
Cross Country courses
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Rule# 1

Don’t overdo it.

=4
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Rule # 2

Know your limits.
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Other Money Maker Ideas

1 Media broadcast partnerships

. Brand providers in concession stands
O Pepsi vs. Coke, Subway, Panera, Hot dog purveyor, etc.

JEmployee discounts & deals programs
I Fees to reach or “share” with employees
I Stadium, gym or building naming rights
JFlower bouguet sales at graduations

JArt website for student and instructor art
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Revenues 2009-2011

Revenues

$50,000
$45,000
$40,000
$35,000
$30,000
$25,000
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$15,000
$10,000
$5,000
S0

Jul-10 E

Sep-09
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Nov-09
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Feb-10
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May-10
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Jul-11 4
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OCt-11 o ————
1

Nov-11
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2009 - $114K. 2010 - $257K. 2011 - $101K. TOTAL - S501K.
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Revenue Sales

Athletics
37%

Pmperty/‘L
3% Print Licensing

8% 10%

Online
42%
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Revenue Sources

Restaurants Colleges

0,
11% 21%
Sports
/ 1%

Financial
19%

Military
10%

Health & Fitness \
% —

Communication
9%

Beverages
2%

Healthcare Entertainment
11% 13%
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Revenue Allocations

e Ensure success by sharing revenue with schools and
programs that own or manage the assets.

e Dedicate revenues to specific causes; i.e., district
Athletics Preservation Fund, scholarships, Arts
Preservation, etc.

e Publicize your allocations
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Summary

e Districts have assets with market value.

e An advertising program shows your public you are
innovative and proactive for the benefit of
education.

e Options: In house unit vs. 3™ party agents

— In-house investment pays for itself multiple times without
splitting revenues.

— 3rd party agents can reach more prospects.

 What value you put on your assets translates into
brand value to the public.
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Ocp%eans Success
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The Operational Side

1 Good and frequent communication is important.

I Talk about your success and your menu of
opportunities.

I Recruit commercial media sales teams

—they can bundle your assets with theirs and
extend your marketing reach.
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Sponsorship Execution Plan

Work with principals and
SAMPLE
|0rangeCoun

athletic directors in a Orange couny
fo r-m a I Way. Treat t h e m Sponsorship Execution Plan
I i ke yo u r Cl ie nts too . Administrator authorization: Dr. Jenkins

Administrator signature: Br. Bark ﬂrﬂJeU\.IQ,fM&kaj lawn Thowas

CC to: Kevin Demer & (with initials)

School: Edgewater High School

Communicate every

Athletic Director: Valerie Miyares

O b I i ga t i O n S O eve ryo n e Program name: Don Reid Ford — Halftime Car Giveaway Promotion.

Program date(s: 9/17/2010

k n O WS W h a t t h ey m u St Program details/description: During the 9/17/2010 Apopka @ Edgewater varsity

football game, Q92 and Channel 27 will have a booth at the game. They will
collect names to have one person kick a halftime field goal from the 40-yard line.
d O If the contestant makes the kick, they win a car.
Q32 and Channel 27 will both promote your home game for a two-week period
prior to the scheduled game date. This should increase your gate receipts.

Revenue: $300 prior to game night.
Other benefits: Free advertising on radioftelevision. PA package purchased for
the season (another $86.84 paid to Edgewater)
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Online Pricing Formulas

JAnnual agreements:
— Home page: $1.99/cpm
— Employee page: $2.99/cpm
— Student page: $2.99/cpm
— Parent page: $2.99/cpm

JWeekly agreements:
— Home page: S3/cpm
— Employee page: 7/cpm
— Student page: S7/cpm
— Parent page: S7/cpm
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Pricing Formulas Athletic Sponsorships

JPublic Address announcements: 1.39 cents/pp
J Football goal post pads: 3.2 cents/pp
. Sideline signage: 5.4 cents/pp

1 Basketball court signage: 26.0 cents/pp
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Pricing Formulas

1Online — Targeted
JGraduation Schedule: Flat fee S500/month
JIMenu Advertising: 2 cents per student

1 Out-of-Home (OOH)
JGarage advertising, monthly: 0.45 cents/pp

J Print
JAnnual Parent Guide: 1.27 cents/pp
I Monthly E-newsletter: .74 cents/pp
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Make it Work

1 Get them to say yes early. They’ll say yes often.

JSometimes you have to price low to get the first one on
board. It’s better to have inventory sold because, when
people see it working, it sells itself.

JReach out to high profile industry leaders first.

. Be consistent in pricing. Let demand drive it.
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Questions?
Contact Information

I Brian Siatkowski, Senior Manager, Sales & Marketing
I Dylan Thomas, Director, Public Relations
. Office: 407.317.3368

J Emails
): brian.siatkowski@ocps.net: or dylan.thomas@ocps.net

WWW.ocps.net
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]
Dcp%eans Success




